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The Greenhouse: Our Big Picture  
 
I (Paul) know someone who has an amazing downstairs greenhouse for growing her 
orchids.  The temperature is set, the misters are running and the heat lamps are well 
placed.  And the results are beautiful.  Her home and many others have been the 
beneficiaries of the flowers from this greenhouse. 
 
My friends the Macy’s are organic gardeners.  Their greenhouse is not so fancy.  The 
light from the sun shines through, an old fan keeps things cool, the seedlings lay along 
the ground.  But the main difference is this:  the plants from this greenhouse don’t end 
up on display on a living room coffee table…they are replanted, in the fields.  They are 
placed in the soil where they can grow and reproduce. 
 
That second greenhouse is the better analogy for how we have come to understand the 
Organic Church Planters’ GREENHOUSE. 
 
OOrrggaanniicc  BBeeggiinnnniinnggss 
 
We never intended what the Greenhouse has become.  
In 1999, our friend Brad Fieldhouse asked us if we 
could share with him some of the things we had been 
learning about reproductive church planting.  He knew 
he wanted to do ministry in postmodern Long Beach 
in a different way than he’d been told.  We asked Brad to pull some friends together on 
a Saturday morning and we’d share what we were seeing God do and what we were 
beginning to understand from the Bible about disciplemaking. 
 
After that first meeting, it was clear that there was something of value here, so we kept 
on meeting.  And word got out.  While some who came were being validated in their 
desire to be more missional, others were being encouraged to reconsider their 
paradigms.  There were some who came who just didn’t seem to understand why we 
weren’t talking about children’s ministry curriculum, sermon series, new member 
classes, and renting property. 
 
It seemed wise, as our small monthly gathering grew, to put on a weekend “retreat” that 
would overview the organic church planting process for our burgeoning group…to 
make sure we were on the same page.  We did that in May of 2000.  That was a big 
weekend for all of us… 
 
OOrrggaanniicc  TThhiinnggss  RReepprroodduuccee  
 
Little did we know that others would soon find out about this thing called 
“Greenhouse.”  A couple of months later we got invited to do a weekend intensive in 
Oakland and then one in Cincinnati.  Later Spokane, Las Vegas, Denver, Houston, and 
Phoenix.  A denomination asked us to partner with them and 3 Greenhouses have 
resulted.  Greenhouses have been done around campfires, in living rooms, at campus-
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based churches, fancy hotels, and classrooms.  They have been attended by college 
students, farmers, housewives, white and blue-collar folks, seminary professors, pastors, 
entrepreneurs, missionaries, and retirees.  
There have been Greenhouses across the 
United States, in Italy and Germany, 
Taiwan, Seoul, Japan, and Australia.  In 
the latter two, organic church planting 
leaders and projects are growing up 
indigenously!  There are Greenhouse 
participants (that we know of) serving in 
Switzerland, Azerbaijan, India, Iraq, 
Canada, the Cook Islands, Mexico City, 
and Costa Rica. 
 
But the best part is not that training events have occurred.  The best part is that 
hundreds of churches and scores of networks have been planted using organic principles 
– dare we say Biblical principles – regarding church and mission.  
 
By the way, we are noticing that the Greenhouse, like other excellent equipping 
programs that are emerging, is saying much the same thing that God is saying to so 
many different people!  There truly is a Common Voice being heard all over the world! 
 
 
OOrrggaanniicc  DDeessiiggnn  
 
Today, there are FOUR phases to the Greenhouse. 
 

(1) The “FIRST Story” is a 3-day intensive that focuses on 
missional living resulting in new “organic” churches.   
 
(2) The FIRST Story is followed by the development of a “Monthly 
Greenhouse Regional Gatherings”.  Local practitioners gather 
once a month to worship, share stories, support one another and 
continue to learn about being missional disciples and leaders.   

 
(3) Approximately a year after the FIRST Story, Greenhouse 
trainers return for the “SECOND Story”.  This training 
experience focuses on developing and reproducing healthy 
leaders, churches, and networks.  CMA Resources sends an 
additional training team to offer the FIRST Story to those who 
have been brought toward organic ideas over the previous year.   

 
(4) Another year of regional monthly gatherings follows.  Again, 
the intention is to spur one another on to the kind of love and good 
deeds that brings God glory in local and global harvest fields. 

 
And that is the goal of the Greenhouse overall:  the glory of the King through the transformation 
of all peoples – disciples, leaders, neighborhoods, and nations.  We aren’t interested in just 
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putting on conferences – there are plenty of those!  We aren’t interested in just 
distributing curriculum – there is plenty of that!  We long to see Christ Jesus reign in 
the lives of believers, their spheres of influence, and beyond!  We think this is most 
likely to happen when local Christ-followers “church a region” rather than merely 
“planting a regional church.” 
 
Today we are excited because God has grown our team of Greenhouse trainers from 2 
to 15.  Each one is humble.  They are good storytellers and teachers.  They are in the 
harvest actively making disciples, leaders, and reproducing churches.  They are 
teachable and trustworthy.   
 
At a Greenhouse intensive, our trainers facilitate as the Holy Spirit teaches.  The result?  
Some who attend rethink much of what they previously understood about church, 
discipleship, and mission.  Some people are assured that they aren’t crazy after all.  Some 
take the ideas and run with them.  Others let what they hear percolate for a little while.  
Some people hook up with others and begin to pray for their neighborhood.  Others 
begin to set an example of how to live “on mission” for their existing church. 
 
The OCPG uses the farm and garden as a metaphor for church planting.  But behind all 
of that, the Greenhouse reinforces the ideas that resonate most with what it means to 
follow Jesus:  humility, prayer, mystery, wisdom, hard work, trust, simplicity, the power 
of the gospel, friendship, risk, obedience, grace, teamwork, and the Kingdom of God. 
 
Our hope for the Greenhouse is to do more than change people’s thinking.  That’s a 
start.  Our hope is that as we follow God in obedience to his ways, people’s lives – both 
those near to the cross and those not so near – would be transformed and this world 
would experience His will being done “on earth as it is in heaven.”  That is the organic 
work of the King! 
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Greenhouse Weekend Intensive Schedule* 
 

* All sessions run for approximately 3 hours with a BREAK.  SOMETIMES they run a bit under 
three hours and sometimes they run a bit over three hours.  We do our best to be as close to on 
time as possible.   
 

Friday Night 
 

6:00 Registration 
 

6:30 Worship 
 

6:45 Session 1 
 

BREAK 
 

10:00 End Session 1 
 

Saturday 
 

8:30 Session 2 
 

BREAK 
 

12:00 Lunch (out) 
 

2:00 Session 3 
 

BREAK 
 

5:00 End Session 3 / Done for the day, evening free 
 

or 
 

12:00 Lunch (catered in) 
 

1:30 Session 3 
 

BREAK 
 

4:30 End Session 3 / Done for the day, evening free 
 

Sunday* 
 

Morning options… 
 

Lunch 
 

1:30 Session 4 
 

BREAK 
 

4:30 End Session 4 / BREAK 
 

4:45 Final Session 5 
 

5:30 End Greenhouse Weekend Intensive 
 
* In some cases, we do the Sunday session in the morning, rather than in the afternoon.  
This can be discussed.  If we need to consider this, that should be done so ASAP. 
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Participant Cost Break-Downs 
 
We have tried to provide cost incentives for Greenhouse attendance.  The incentives are 
for early registration, bringing your spouse, coming with a team, and coming back as 
alumni.  The early bird registration ends 2-weeks prior to the Weekend Intensive.  It is 
important in getting the word out about the Greenhouse to make people aware of these 
cost breaks.  They can be found listed at www.cmaresources.org on the Greenhouse 
registration page. 
 
 
Adult Registration – $135.00 [Early Bird Registration] 
 
Adult Registration – $150.00 [Regular Registration] 
 
Spouse Registration – $100.00 [Early Bird & Regular Registration] 
 
 
Teams of 5 or more – $110.00 (each person) [Early Bird & Regular Registration] 

(NOTE: there is no additional discount for spouses when registering as a team) 
 
Alumni Registration (with previous participant's notebook) – $110.00 [Early Bird 
& Regular Registration] 
 
Alumni Registrant who brings a New Participant registering as an adult (W/ 
your previous participant's notebook) – $95.00 [Early Bird & Regular Registration] 
 
 
 
 
 
Policy regarding Youth and Children (A Coordinator Note) 
 
Though this information is not listed on the web (in order to avoid too much confusion) 
we want you to know our policy for youth and children.  Occasionally, you as a local 
coordinator will be asked about this. 
 
Children that may distract adult attendees from learning should not attend.  Youth (under 
18) who may be interested in coming with their parents can come for FREE without a 
Participant’s Notebook or for $25.00 if they’d like a notebook of their own.
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Questions and Answers about Greenhouse Pricing / Scholarships 
 
We are frequently asked why we don’t offer the Greenhouse for free.  One person said to 
us, “Jesus would not charge to pass on his message.”  True enough.  Nevertheless, in 
order for the Greenhouse to pay for itself, there are costs involved.  Below are some 
Frequently Asked Questions that will help explain our approach to financing the 
Greenhouse. 
 
Q.  What is the total cost required to host a Greenhouse Weekend Intensive? 
 
A.  As of May 1, 2004, CMA requires a commitment of $3000.00 to secure a date for a 
Greenhouse.  Half of that amount is payable 2 months before the weekend intensive and 
the other half is due one week before the Greenhouse Intensive.  The following year, 
when both Greenhouse Weekend Intensive Story 1 and Story 2 are being presented, the 
cost doubles to $6000.00 with $3000.00 being due 2 months prior and the other $3000.00 
due 1 week before the event. 
 
One implication that should be noted here is that there is no “minimum number of 
registrants” required to do a Greenhouse.  We ask for a certain dollar commitment not a 
certain head count.  We need to do it this way since multiple discounts are offered and a 
head count would be difficult to state for certain.  Having said that, if 23 people paid the 
early bird rate of $135.00, the Greenhouse would pay for itself. 
 
Q.  What does the $3000.00 cover? 
 
A.  Travel expenses and honorariums for two presenters and participant notebooks for 25 
participants.  There is also money built in for the administrative support of the 
Greenhouse and the offices of CMA Resources.   The following is the approximate 
breakdown, not to be reprinted in any promotional literature.  This is for the local 
coordinator’s understanding and information only. 
 
> $500 = honorarium for presenter #1 
> $500 = honorarium for presenter #2 
> $450 = travel expenses for presenter #1 
> $450 = travel expenses for presenter #2 
> $500 = 25 Books @ $20.00 each 
> $300 = Greenhouse Nat’l Coordinator fee 
> $300 = CMA office expenses 
------------------------------------------- 
> $3000.00 
  
Q. Is this “out of pocket” for the hosts? 
 
A.  Initially, yes.  But CMA Resources will reimburse you expeditiously after the event.  If 
the registration fees do not cover the event, the negative balance will come out of the 
$3000.00 paid in advance. 
 
Q.  Is there anyway to lower the participant’s registration fee? 
 
A.  No…and Yes.  (see the following page) 
 

© CMA Resources // 2004, 2007 // www.cmaresources.org 8



Greenhouse Weekend Intensive Coordinator Information Guide  

No.  We believe the price is reasonable for both costs involved in running the event/s and 
for the benefits accrued.  We have found that most people can afford the Greenhouse 
training.  It comes out to be about $12.00 an hour.  Most people spend close to that 
amount at the movie theater somewhat frequently. 
 

Yes.  We recognize that there are people who (1) truly cannot afford to plop down 
$150.00 and those who (2) are worthy of a scholarship (for reason’s discussed below on 
page 10ff).  We encourage you to build a scholarship fund through local 
individuals/families or national foundations to aid such people to attend the Greenhouse.  
PLEASE NOTE:  If a scholarship plan is activated, the price listed on the CMA 
Resources Web page will not change for any Greenhouse.  This causes confusion when 
registrants from Timbuktu notice that the registrants way down on Swannee River are 
paying a different price for attendance at the Greenhouse. 
 

Q.  What kind of expenses are involved for the local hosts?  Does the registration 
income account for these expenses? 
 

A.  Additional expenses may include the following:  1) conference location/facility, 2) 
snacks/drinks, and 3) promotion.  These are your costs as the hosts and do not come out 
of Greenhouse registration income.   Depending on the “style” of the snacks selected and 
the promotional needs, these costs can vary.  (More on Snacks on page 29.)   
 

In regard to promotional strategies, (1) CMA will provide you with three-fold brochures 
to use as handouts or mailers (let us know how many you think you will use), (2) 
interested people can be directed to the web page for more information, and (3) we 
believe that the best promotional strategy for the Greenhouse is relational connections.  
(See more on page 20-23).  
 

There is no allowance for facilities rental.  We believe there are facilities available in 
most places for free or for a low custodial fee.   
 

Q.  Do I as local coordinator get a break on my registration?  
 

A. Yes. It is our joy to bless the local coordinator with one complimentary registration.   
 
Q.  What happens if the Greenhouse “makes money”? 
 

A.  So far, this has not happened except for a few occasions.  But it’s a fair question.  Our 
hope is that the Greenhouse can help CMA Resources become a self-sufficient ministry.  
As of now we depend on the gifts of donors to keep our office working.  Along with many 
volunteer servants, we have just one full-time person and one part-time person to carry 
out the services we feel God has called us to as a ministry.  Any profit from the 
Greenhouse goes towards making CMA Resources viable without dependence on others.  
(Though we remain grateful and hopeful that God will use gifts from churches, 
individuals and even foundations in meeting our needs.)  Our needs are not great since it 
is our commitment to not “get big”… We intend to stay lean and mean, having a very 
simple organizational structure.  This still means that we must be intentional to set aside 
as much of the Greenhouse profits as we possibly can.  
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Speaker Housing and Travel 
 
There are a few things you should know about working with our speakers. 
 
The Weekend Intensive is not only intense for the participants, but also for those who lead 
the training.  Usually our team of two will arrive from out of town, just in time to speak 
and leave soon after the event in order to get back to their families and local ministries.  
In between they are teaching and interacting with Greenhouse attendees almost non-stop.  
 
Here are some ways you can help them to maximize their time and energy.  
1.  Work with the CMA Resources Office Registrar to ensure proper travel arrange-
ments.  It is our job to make airline reservations, but you can make sure that we know the 
right airport to arrive in and how much time it takes to get from the airport to the confer-
ence site.  Other insider travel information is great too.  Be sure you get the itineraries for 
our speakers keeping in mind that they may be arriving from different parts of the 
country.  Be sure the CMA team knows who to look for when they arrive in your city. 
 
2.  You can also help us identify a decent hotel for the speakers to stay in.  Please note: 
there are times it may work out for our speakers to stay in a home, but we want them to 
feel rested and refreshed throughout the weekend.  Staying in a home that is busy, full of 
children, or a sort of "Grand Central Station" might not allow for that.  On the other hand, 
a home with a separated "guest house" may be appropriate.  Generally, a decent clean 
hotel is preferred, nothing too fancy. Convenient is also helpful, commuting an hour to 
and from the training is not a good idea. Please make 2 or 3 recommendations and assist 
our Office Registrar in making the arrangements.  (Again, we will book it so as to keep 
all expenses on our end.) 
 
3.  Be sure that to-and-from travel plans are made so that the speakers can get from their 
place of lodging to the conference and back.  While a rental car is often not necessary, it 
is one option.  Borrowing a car is also an option.  Or being "taxied" by someone who can 
drop off and pick up the speakers is fine as well. 
 
One caveat to this:  At the end of the training on Saturday night, we encourage our 
speakers to "take the night off".  This may mean a quiet evening in the hotel pool or 
going to a movie.  How they use their time is up to them.  But helping them to 
accommodate for an evening when they can relax and not have to think about church 
planting will help them be prepared for their final sessions on Sunday.  If they can have 
use of a car on this night, that may help…if possible. 
 
4.  Finally, please note that our speakers have a small but reasonable "per diem" expense 
account for the weekend.  This will cover their meals and any other necessities.  If you 
(or others) would like to take them out to dinner or have them over for a meal - that's 
great.  But please discuss this with them early on in the weekend (or even ahead of time) 
to be sure they haven't made other plans that might get in the way.  They also may choose 
to decline so they can be rested for their weekend assignment of leading the Greenhouse. 
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Scholarship Strategy 
 
If you choose to offer scholarships, you need to consider the following: 
 

1. How much money will we have to work with?   
 
2. What kinds of people will we scholarship? 

 
3. What will be the means/mechanism for deciding upon scholarship recipients? 

 
The question of “how much” is obviously based on available funds and securable funds.  
It would be good to have a “round number” in mind before working on questions 2 and 3.  
If you are working “by faith” then be prepared for God to either give you more than you 
possible could have expected or (to stretch your faith) He may not bring in enough or He 
may bring it “just in time”. 
 
Scholarship recipients are generally two kinds of people:  (1) people who want to attend 
but cannot afford the registration fee or (2) people who should attend but cannot afford 
the fee.  This is tricky business but we suggest you prayerfully prioritize scholarship 
distribution.  Here are some issues to consider: 
 

1. Can those who say they can’t afford really not afford it? 
 
2. Do those seeking scholarship have any provenness or evidence of being “harvest-

oriented” or “apostolic” leaders?  In other words, will your scholarship investment 
be likely to yield serious effort in the fields? 

 
3. Perhaps a person can’t afford it because they are committed to coming with their 

spouse.  We want to commend this desire to come as a couple.  (We have put the 
spouse cost down as low as possible, but it still may not be doable for someone to 
afford both.)  Perhaps they can’t afford to come as a couple and pay childcare for 
their 7 children… 

 
4. Are they connected with a church, network of churches, denomination, or mission 

agency that could pay for their attendance or “match” a scholarship contribution? 
 

5. There are times when discernment will suggest that it is not the right time for this 
person to attend training such as the Greenhouse.  Perhaps they need God’s 
healing touch or to deal with personal issues before going off to another training 
event. 

 
6. Maybe someone simply can’t pay “right now” but would be able to pay some now 

and then pay the balance in the next month or 3. 
 

These and other issues need to be considered in the very subjective work of determining 
scholarship candidates and amounts.  Some people may ask about scholarships while 
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there may be others that you want to personally approach about filling out a scholarship  
application.  We suggest the following process: 
 

1. Have the interested person fill out an application form. (See next page for an 
example that you can use/adapt.)  Be sure to set a submission deadline that allows 
for time to review each one and time to let people know your decision. 

 
2. Review the applications prayerfully.  More than one person may be involved in 

this process. 
 

3. Based on the amount you have available, make decisions on how you will divvy 
up the money. 

 
4. Let people know with sufficient time to spare so they can make plans to attend. 

 
5. Have them either (1) register online using a Credit Card (preferred) or (2) Send a 

check to the CMA Resources office in the full amount of their registration. 
 

6. Quickly reimburse them for the scholarship amount promised. 
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Greenhouse Scholarship Application 
 
Name(s): ________________________________________________________________ 
 
Address: ________________________________________________________________ 
 
________________________________________________________________________ 
 
Phone/s: _____________________________________  Email: ____________________ 
  
1.  I am / we are applying for a scholarship for the Greenhouse to be held in the city of 
______________________________________ on _________________________ (date). 
  
2. Reason I am / we are requesting a scholarship: ________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
3.  Can you afford to pay a portion of the registration fee?  _____________  If so, how 
much? _____________ 
  
4.  Are you connected with a church, network of churches, denomination, or mission 
agency that could either pay for or “match” a scholarship contribution toward the 
Greenhouse Intensive? __________  Name of Group?  ___________________________ 
 
If so, how shall we proceed to explore this with you and this group? _________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
5.  Can pay back a “no-interest loan” over 1-6 months? ___________ If so, what kind of 
repayment plan do you recommend?   
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
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6.  Describe your most recent involvement in outreach/ministry.  If you are (or have 
been) involved in organic/simple church, include that in your description. 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
  
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Signed: _________________________________________________________________ 
 
Date: __________________________________________________________________ 
 
Please note that this application is due no later than 4 
weeks prior to the Greenhouse Weekend Intensive. 
 
NOTES 
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Local Coordinator Checklist 
 
Local Coordinator Name: _________________________________________________ 
Email: _____________________________ Phone: ______________________________ 
Address: ________________________________________________________________ 
 
CMA Resources Office Registrar Name: ______________________________________ 
Email: _____________________________ Phone: ______________________________ 
Address: ________________________________________________________________ 
 
CMA Resources Greenhouse Coordinator Name: ______________________________ 
Email: _____________________________ Phone: ______________________________ 
Address: ________________________________________________________________ 
 
Items marked with (*) have additional information somewhere in this booklet.  See Table 
of Contents for page number for the information provided.  The lines provided ( _____ ) 
are a place to project the dates you plan to complete each activity. 
 

 _____________ There is mutual belief that this Greenhouse Intensive will meet 
the critical mass for attendance. 

 
 _____________ The 102b Prayer Virus* is being spread. 

 
 _____________ The dates are secured for the Greenhouse Intensive. 

 
 _____________ The location is secured for the Greenhouse Intensive. 

 
 Round Tables are available in sufficient number 
 Screen / white wall / Power Point will work during daytime hours 
 Sound System is available 
 A Kitchen Accessible (optional/preferable) 

 
 _____________ The coordination team has been recruited and is committed. 

 
 Minimum Team: 

 Visionary / Mobilizer 
 Administrator 
 Intercessor (to activate 102b Prayer for the Greenhouse and local harvest) 

 
 Other Team Members: 

 Promotional director 
 Logistics coordinator (Facilities, Set-up) 
 Snack coordinator 
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 _____________ Logistical information has been provided to CMA office for 
posting on the web.   (PLEASE PROVIDE THIS TO THE REGISTRAR A.S.A.P.) 

 
 Dates 
 Location: Name / Address 
 Local Coordinator: Name / Contact information 
 Local housing options: Hotels / Homes    

(Note: see other listings on the CMA Resources website for examples) 
 

 _____________ Logistics brochure insert* has been prepared. 
 

 _____________ A promotional strategy* has been determined. 
 

 _____________ Calls made 
 

 _____________ Emails sent 
 

 _____________ Brochures with logistics insert sent 
 

 _____________ Meetings held 
 

 _____________ Other 
 

 
 _____________ Local Greenhouse MONTHLY Gathering facilitators* identified 

and confirmed. 
 

 _____________ Worship leaders for Weekend Intensive recruited and 
committed (for Friday night and Saturday morning). 

 
 _____________ Facilitator/s lodging secured. 

 
 _____________ Facilitator/s travel secured. 

 
 _____________ Saturday meal* planned. 

 
 List of local eateries prepared / copied 

  OR 
 Catered meal arranged 

 
 _____________ Sunday morning plans* have been arranged and handout 

created. 
 

 _____________ “Final” pre-event count confirmed with CMA Resources office. 
_____________ Guestimate provided to CMA Resources of probable number of 
additional attendees. 
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 _____________ Participants guides / LTG cards etc. received from CMA office. 

 
 Snacks* purchased for the event (FYI - no provision is made from registrations) 

 
 The site is set up. 

 
 Round Tables / 

chairs (6 at each 
table is ideal, 8 
tolerable, 4 too few, 
10 too many) 

 Screen 
 Sound System 
 Stools / Music 

Stands for 2 
presenters (1 is 
sufficient) 

 Registration table with materials set out 
 Name tags / markers 
 Projector for Power Point/DVD presentations (sometimes needed / 

sometimes not) 
 Food table/Kitchen 

  
 Special NOTE- Please provide:  

 Enough red HOT TAMELES candies to make 
sure every participant can have some. (used in the 
first session) 

 Enough “My Expectations of the Greenhouse Weekend” worksheets for 
each participant (page 34—cut into 3 per page- used in first session)  

 1 envelope for each participant (used in the final session) 
  

 Resource Table set up (and notes) 
 

 Make sure there is someone committed to being at the Resource Table at 
each break. 

 Provide a nice table:  table cloth, clip board with order forms, and put 
samples of the resources (books, etc.) on display easels. 

 Put stacks of the available resources out so that people know they are still 
available. 

 When a display resource is the last one (i.e. all others of that item have 
been sold), you may sell it…but leave it “on display” until the conference 
is over. 

 For sales of items that are “sold out”, have people fill out the CMA 
Resources ORDER FORM.  Make sure that all checks are attached to the 
order form and included in the envelope of final accounting send back to 
the CMA Resources office. 
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The Ten2b Prayer Virus                       
 
We all know "the prayer the Lord taught 
us" known commonly as "The Lord's 
Prayer."  But this was not the only 
prayer Jesus taught us to pray.  In Luke 
10:2b, Jesus instructs his disciples to 
"beseech the Lord of the harvest to send 
out workers into his harvest field."   That 
word, “beseech” is a very strong word.  
The man with leprosy 'beseeched' Jesus 
to heal him.   
 

"Lord of the harvest, we see that the harvest is plentiful but that the workers are few.  
Lord of the harvest, would you send forth workers into your harvest field, here in 
_______ [your city], across North America, and to the ends of the earth." 
 
Prior to the Greenhouse in Denver CO in 2003, John White and Kenny Moore decided to 
take Jesus instruction to pray seriously.  They agreed to pray this prayer together - 
somehow - everyday.  It was a sort of "experiment" to see if this was really a prayer that 
Jesus desired to answer. 
 
That Greenhouse Weekend Intensive was our largest event in North America up to that 
point.  The attendance far exceeded John and Kenny's expectations. 
 
Since then, the 102b Prayer Virus has infected lots of people.  Our hope is to infect you, 
your city, and your teams.  We'd like to encourage you to use the Greenhouse as an 
excuse to begin praying this prayer on a daily basis.  We’d like to suggest you pray like 
Jesus teaches in the story of the widow lady in Luke 18:  Pray relentlessly, as though we 
were going to wear God out.  Here are some ways you might do so: 
 

• Do it with someone else.  Jesus sent the disciples out 2 by 2 (Lk. 10:1) then he 
commanded them to pray this prayer.  Clearly it was to be prayed with the person 
you were sent out with, a person who is not just a prayer partner, but a mission 
partner too.  Meet in the morning, call each other, send an email reciting your 
prayer.  Create a means to remind yourself and be accountable.  Neil Cole has set 
his phone to go off everyday at 9:30 to pray this prayer for North America and the 
cities where he has friends involved in church planting. 

 
• Pray specifically for God to bring people to register and attend the Greenhouse. 

 
• Pray for your region by name and perhaps for specific neighborhoods by name. 

 
• Pray for the "nations" connected to your city.  Perhaps there are immigrants or 

international students whose people are well-represented nearby.  Or perhaps your 
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city has international "sister" cities.  Pray that the Lord of the harvest will raise up 
laborers TO and FROM and BACK TO these people groups.   

 
• Prayer for 'Laborers' in particular.  In the context of Luke 10 these are church 

planters.  They are men and women who are sent by the Lord of Harvest to 
receptive areas where churches will be started. 

 
• Pray for new believers to mature into laborers quickly and even for non-believers 

to do so.  Do you believe that God can even use someone who hasn't yet joined 
the family to tell others about Him?! 

 
• Use your web page to remind others to pray the 102b Prayer.   

 
• As you drive through town, pray for God to raise up laborers for His Name's sake. 

 
• As you prayerwalk, pray for God to raise up laborers - over the long term - from 

children, youth, fathers and mothers.  Pray for houses that are for sale…that God 
would bring harvest laborers into these homes. 
 

We encourage you to enlist a 102b Prayer Coordinator for the Greenhouse.  But (and this 
is BIG) to not set it up as merely a thing to do in preparation for an event.  Enlist a 
coordinator who will spread the virus and work to embed it among believers in churches 
or all sorts across your city. 
 
Why is this essential?  Recall the Great Commission in Matthew 28.  In that narrative 
Jesus tells the apostles that part of disciplemaking is to teach people “to obey all that I 
commanded you.”  One of those commandments is to “Beseech the Lord of the Harvest 
to thrust forth laborers…”  Teaching people to pray this prayer (spreading the 'virus') is 
part of making disciples and discipling the nations. 
 
Release a virus that will spread until Jesus returns!  Amen and amen! 
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Logistics Brochure Insert 
 
The following is a sample of an “insert” that you will need to “tailor make” for placement 
into the three-fold Greenhouse Brochures that our office will be sending you.  Most word 
processing programs will allow you to set up your page as “landscape” and create three 
columns.  The information can be placed into each of those columns allowing you to print 
three per page.  Then cut each one out and insert them into the brochures for mailing or 
distribution.  You may want to staple this insert to the brochure.  Also, if you can get the 
information soon enough, housing options can be put on the back.   
 

[Your City Name] Greenhouse Weekend Intensive 
Part #1* “Organic Church Planting” 

 

When 
• February 1-3, 2003 
• Friday night, Registration begins at 6:00PM / the conference runs 

from 6:30-10:00 
• Sat. 8:30-5:30 / Sunday 1:30-5:30PM  

 

Where 
First Baptisterian Church of Grace Assemblies 
123 Main Street 
HomeTown, WB 77777 
 

Check www.mapquest.com for directions.  
 

Cost 
• Check the web page below for costs, early bird rates, and discounts 

for spouses, teams of 5+, and alumni. 
• Snacks on Fri. night, Sat., & Sun.  Lunch in local restaurants [OR 

CATERED? For $5.00] on Saturday. 
 

For more info contact local coordinator Bill Ding at Bill@aol.com 
or 555-222-7777 

 
To register, go to www.cmaresources.org  

Follow the links to Greenhouse Regis. / [Your City] 
Or mail this form to 

CMA Resources / _________ [Your city] Greenhouse Intensive 
1965 E. 21st St. 

Signal Hill, CA 90755 
If mailing, please make checks payable to CMA Resources 

----------- 
Name: ____________________________________________ 
Address: __________________________________________ 
Phone: ______________ E-mail: _______________________ 

Early Bird Reg.Rate  Spouse Rte  Alumni Team Rte 
Check # ________ Enclosed for: ___________ 

 
* The 2nd Story “Organic Church Multiplication Movements ” 

is coming to [YOUR CITY] on DATES  
 
 

After you have designed your “insert”, send it to the CMA Greenhouse Coordinator for a 
“once over” to check the details.  We’ll send it back and you can print and stuff!  
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Promotional Strategy 
 
As has been mentioned, the best form of communication is organic…person to person, 
friend to friend.  We encourage you to have tangible information available (brochure, 
web links, etc.) but that you simply start telling whomever you think might be interested. 
 
Your promotional strategy may include: 
 

1. Emails to those you think might have some interest.  On the next page are some 
sample emails that you can use/adapt.  (Send the Greenhouse Administrator an 
email if you want us to send you the text so you won’t have to retype it.) 

 
2. Send or link people to exposure articles.  People can “get a taste” of the 

Greenhouse through the articles archived on out web site at www.cmaresources.org. 
 

3. Offer an “information” meeting for anyone you can think of and meet for an hour 
to discuss the vision for organic church planting and the need for “ordinary people” 
to participate in this kind of training.  Discuss costs, scholarship (perhaps), dates 
and other details as well.  Infect people with the 102b Virus. 

 
4. Pass the word at local seminaries, particularly in missions, evangelism, and 

church growth departments. 
 

5. If you have mission agencies or denominational headquarters nearby, you 
could let the appropriate people know about the Greenhouse Intensive. 

 
6. A local Christ-centered rescue mission might have some of their “graduates” who 

should be invited to the Greenhouse. 
 

7. Traditional church mission/outreach pastors may find the Greenhouse useful as 
a way to train their missionary candidates for church planting. 

 
Advertising in local newspapers may not be the best investment although a Christian 
newspaper / radio station might yield a few good (albeit not cheap) results. 

 
Some have asked about putting the Greenhouse as an announcement in local church 
bulletins.  We recommend that you only do so if you believe the local church 
leadership is sympathetic toward the idea of organic/simple churches and would in 
fact bless those from the congregation that determine to become involved in this kind 
of work. 
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Sample Email #1 
 
Greetings Friends (or NAME) 
 
I wanted to pass the word to you regarding a training opportunity that I think might 
interest you.  Recently I agreed to be [one of the] coordinator[s] for an “Organic Church 
Planting GREENHOUSE” in our area.  I am excited about the GREENHOUSE for the 
following TOP TEN Reasons: 
 
10. This training has found application not only in our country, but in the rest of the 
world as well.  The principles are truly Biblical and transferable. 
 
9. The GREENHOUSE is a well-thought through process that makes planting churches 
doable for anyone. 
 
8. The GREENHOUSE is a fun event utilizing stories, Biblical instruction, movie clips, 
and collaborative conversations. 
 
7. This training process is being endorsed by folks in many denominations, mission 
organizations, local church networks, and apostolic leaders. 
 
6. The facilitators are proven practitioners in church multiplication here in North 
America.  
 
5. This weekend event is just part of a two year process designed to shift our thinking and 
practice toward the fields where the harvest is plentiful. 
 
4. Hundreds of churches have been planted in the last 4 years as a result of the input 
people are receiving from the Greenhouse. 
 
3. It is more than just a bunch of mechanical “techniques”.  Rather, it brings 
encouragement for how we live as disciples of the King. 
 
2. The registration prices are reasonable…especially if you sign up at the “early bird” 
rate. 
 
1. The GREENHOUSE could be a huge blessing in bringing believers together from 
across our city toward the common goal of working together in the harvest. 
 
The dates for the Greenhouse in our area are [DATES] and it will be held at 
[LOCATION].  If you’d like more information on the sponsors, or to Register online, go 
to www.cmaresources.org  and follow the Greenhouse links.  Or if you have any more 
questions that I might answer, don’t hesitate to email me. 
 
For the King…and his Harvest. 
Coordinator NAME 
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Sample Email #2 
 

Dear NAME 
 
I wanted to let you know that the Early Bird rate for the Greenhouse will end soon.  
Perhaps you have decided not to attend at this time but if you have, I wanted to encourage 
you to take advantage of the reduced rates.  Also don’t forget that a team of 5+ people get 
cost break as well. 
 
As a reminder, the dates for the Greenhouse in our area are [DATES] and it will be held 
at [LOCATION].  If you’d like more information on CMA Resources, the group leading 
this event, or to Register online, go to www.cmaresources.org  and follow the 
Greenhouse links.  Of course, I’d be glad to answer any questions you may have . 
 
For Christ in our City, 
 
Coordinator NAME 
 

 
 
Sample Email #2 
 
Dear NAME 
 
Here is what others are saying about the GREENHOUSE… 
 
I knew my best spiritual growth experiences had occurred in the 1970’s among friends who gathered 
around the Word in homes weekly and held each other accountable in the way we lived out our 
commitment to God.  That seemed like more authentic “church” than anything I had experienced in a 
traditional setting. At the Greenhouse I saw examples of how disciples are “doing church” in their homes, 
and I learned how House Churches are congruent with what we read in the New Testament.  I've been 
leading a House Church for eight weeks now, and see the possibility of another one sprouting up very soon. 
  

Sharon Sparks, 
Pomona, California 
 

"Grounded in Scripture.  Passionate about the lost.  Intensely practical."  That's how I would describe the 
Greenhouse.  I've been to two and I would highly recommend it for anyone who is interested in planting 
house churches. 
  

John White 
House Church Coach 
Denver, CO   
 

The Organic Church Planter's Greenhouse is the best material I'm aware of on the biblical principles and 
practices of planting and multiplying a network of Simple Churches. God is using this material, in many 
cultures around the world, to save the lost, disciple His people, and add then to His Church. Bravo to the 
team at CMA Resources, for hearing God's voice and making it available to this new generation of saints 
who want to multiply His church and advance His Kingdom. 
 

Dr. Rich Hagler
Simple Church Planter and Coach
Portland, OR
 
Won’t you join us? 
 
Coordinator NAME 
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P.S. To learn more about the Greenhouse (or to register) for the event in [LOCATION] 
on [DATE], go to www.cmaresources.org  and follow the links for Greenhouse. 
 

 
 
Sample Email #4 
 
Dear Church Planting Friend, 
 
There are many people praying to the Lord of the Harvest for this event.  We are praying 
for our city, that God would raise up many laborers for the work to be done here.  I’m 
excited about being one of the answers to that prayer.  What about you?  What about 
those you are investing in?  Will you join us for equipping the will help us get 
perspective on how to get the job done? 
 
I hope you will.  Here is how I have been praying every day as we prepare for the 
Greenhouse in [#] weeks: 
 
"Lord of the harvest, we see that the harvest is plentiful but that the workers are few.  
Lord of the harvest, would you send forth workers into your harvest field, here in 
_______ [your city], across North America, and to the ends of the earth." 
 
The dates for the Greenhouse in are [DATES].  It will take place at [LOCATION].  If 
you’d like more information about those who will be equipping us, visit the CMA 
Resources web page at www.cmaresources.org     If you want to register online, go to that 
same address and follow the Greenhouse links.   
 
On His behalf, 
 
Coordinator NAME 
 

 
 
 
 
Write your own too!
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Greenhouse MONTHLY Gatherings / Facilitators 
 

“…learners surveyed reported that learning networks of 
fellow enthusiasts – networks in which knowledge was 
transmitted through oral encounters – were their most 
important resources for developing their expertise. Not only 
were these networks congenial settings in which 
information could be shared, but they also provided the 
independent learners with an evaluative arena…”  
(Stephen D. Brookfield, Understanding and Facilitating 
Adult Learning, p.43) 

As was noted on pages 3-5, the 
Monthly Gathering is crucial to the 
overall process toward the shaping 
of missional living.  In fact, we 
think it just might be more 
important than the weekend 
intensive!  Why?  Because 
weekend conferences are short and 
provide a lot of inspiration.  It is 
when people stay with something 
for a longer time and meet with others who share their passion that cognitive paradigm 
shifts become lived behavioral shifts.   
 
In order for the Greenhouse Monthly Gatherings to work, the Lord needs to identify who 
might serve as facilitators.  It is our belief that it is best to identify these facilitators prior 
to the Weekend Intensive.   What kind of person/s do we believe would do best in the  
role of Monthly Gathering Facilitators? 
 

1. Good/Capable Facilitators:  The Monthly Gathering is built around peer 
mentoring.  The leaders, therefore, should not be committed to lecturing, but 
rather, to creating group-oriented discussion.  They should be learners among 
learners who do more listening than talking.  That doesn’t mean they don’t 
contribute, only that there are more interested in a discovery approach to learning 
than a downloading approach. 

 
2. Obedient Practitioners:  Facilitators need to be willing and intentional in 

applying what the group is learning.  This role is not for theorists, but for activists.  
Quantitative success is not the criteria here, but the activated intention to reach 
people for Jesus and plant churches…as the Lord causes them to grow.  The 
facilitator needs to be able to come back to the Gathering each month and say, 
“Here is how I attempted to follow Jesus into the fields this last month…” 

 
3. Intuitively Organic:  Greenhouse facilitators will resonate with the principles of 

the Greenhouse and think “organically”.  They can answer questions that are 
raised through a kind of Biblical-practical intuition that integrates spirituality, 
community, and mission.  Facilitators have a strategic “sense” of how to apply 
organic principles to the work of church planting.   

 
4. Cross-Denominationally Sensitive:  The Greenhouse brings people together 

around a common purpose, a common mission.  Sometimes, in coming together, 
they come from across doctrinal distinctives.  An obvious example might be when 
Pentecostal believers and non-Pentecostal believers come together.  It will be 
important that the facilitators can work in, through, and around differences.  It 
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might just turn out that people learn from each other and find their own 
discipleship enhanced!  Good facilitators avoid the tendency to focus on division 
and find ways to bring people and ideas together. 

 
In addition, we are looking for a team of two or three people.  For many reasons it is 
better if the Monthly Gatherings are not led by just one person.  For example: 
 

1. Practically speaking, it is easier to “take turns” leading a discussion.  It gives each 
facilitator time to think before it is their turn again. 

 
2. It diffuses the focus from “an expert” to a team.  The expertise is dispersed to the 

community of learners and the Holy Spirit as The Teacher. 
 

3. More than one facilitator often allows for different perspectives on how principles 
apply. 

 
4. It models Jesus’ idea of going out 2 x 2. 

 
5. They can share the load (which is actually quite light) of administration involved 

in getting people registered and connected with the Greenhouse Monthly 
Gathering. 

 
6. Having 3 facilitators means that each month 2 of the 3 can rotate in as facilitators, 

this giving the third person a chance to participate as a “pure learner” every third 
month. 

 
In choosing the facilitators for the Greenhouse, we ask you to stay in dialogue with us as 
the choice is being considered, prayed about and initiated.  You may plan to be on the 
facilitators, which is a good place to start.* Another person (or two) needs to be approach 
sooner than later to begin praying about the possibility of being one of the facilitation 
team. 
 
* You may decide that facilitating the monthly is not your best role or not something the 
Lord has for you at this time.  This kind of integrity is important and appreciated.  We 
still hope for your partnership in identifying those who could do well in this assignment. 
 
 
A Coordinator’s Guide for the Monthly Gatherings will be provided later.  More 
information than what is given above is not necessary at this point in time.
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Saturday Meal 
 
People come after dinner on Friday night.  They come after breakfast on Sunday (though 
there are usually breakfasty snacks on Saturday morning) and they leave before dinner on 
Saturday night. 
 
On Sunday people arrive for the final session of the Greenhouse after the lunch hour and 
finish prior to dinner. 
 
That means that the only meal directly connected with the Greenhouse Weekend is 
Saturday’s lunch.  You can deal with this in one of two basic ways. 
 

1. Provide a handout with a list of local restaurants (of different sorts/prices) in the 
area.  People can leave individually or in groups and return for the afternoon 
session. 

 
2. Cater a meal.  A “catered” meal could be as simple as 23 pizzas or perhaps an 

actually caterer could be hired to create a sandwich bar.  Box lunches are another 
option. 

 
If you “cater” these decisions need to be made:  
 

1. Will this lunch be paid for by the hosts or will people need to be charged? 
 
2. Will we let people know ahead of time and attempt to get an accurate count or 

will it work to find out on Friday night who plans to participate in Saturday’s 
lunch? 

 
3. Are we allowed to eat inside or will people be expected to take their lunches out 

doors? 
 
Again, these decisions are yours.  CMA Resources does not provide money for catering 
lunch from registrations.  A catered meal is nice since it allows people to stay together, 
mingle, and chat.  It also means everyone (or most everyone) is “on site” so that it is 
easier to start the Saturday afternoon session “on time”.  Ending earlier on Saturday 
evening becomes more likely.  But going out is fine too and certainly makes things much 
easier for the local coordination team. 
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Sunday Morning Plans 
 
The Sunday morning portion of the Greenhouse Weekend Intensive is meant to serve the 
following purposes: 
 
1.  To offer participants with experiences related to organic church planting 
2.  To provide participants with the freedom to 
 
OPTIONS for Sunday Morning 
 
Any/all of these options can be presented to people on Saturday afternoon for how they 
use their time on Sunday morning: 
 
1.  If they are mentally/physically “fried” they can sleep in 
2.  If they need time to reflect and be alone with the Lord, they can take some time for 
solitude and silence 
3.  They can take a prayerwalk in a local neighborhood with a local resident 
4.  If onsite at a church facility, they can attend the host church services 
5.  They can attend another local church (whether a “simple” church or a “traditional” 
church). 
6.  A house church “experience” can be created in a local home. 
 Required for this will be: 

o A host home / family 
o A facilitator/s 
o Food plans 

 
Ask people to decide if the will be prayerwalking, attending a local home church, or 
participating in a house church gathering to “register” their intention to that the 
coordinators can know who and how many to expect. 
 
Remember, you don’t have to offer all the options.  Perhaps you want to just offer the 
prayerwalk and the house church experience for the whole group or even just the house 
church experience alone.  It’s up to you how you want to prepare the Sunday morning 
time as an “experience” for Greenhouse attendees. 
 
A (not overly fancy) handout can be provided such as the following sample     

  NEXT PAGE 
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Greenhouse Sunday Morning 
Sample flyer 

 
On Sunday morning you are being given the following ways to consider using your time: 
 

 Are you “fried”…Feel free to sleep in!  
 

 Need time to reflect and be alone with the Lord?  Why not can take some time for 
solitude and silence? 

 
 Want some experience prayerwalking.  Join Jim Smith in the Lincoln Park 

community to pray for his friends and neighbors. 
 
 Meet Jim at his home at 8:30.   
 
 To get there, head east from this site (right out of the main parking lot) and turn 
 right at Main.  Go three blocks and turn left at the Stop Sign (Elm St.).  Jim’s 
 house is towards the middle of Elm, #1234.  Look for a wooden fence. 
 

 Attend one of the services here at 1st Baptisterian Assembly of Grace.  Services are at 
8:30 and 10:30am.  Pastor Bob will be preaching from Exodus 12.  

 
 Attend another local church in the area.  Perhaps you want to visit the gathering in the 

home of someone here at the Greenhouse or someone else you know locally.     
 
 Name: ____________________________________ 
 Directions:  
 
 Name: ____________________________________ 
 Directions:  
  
 Name: ____________________________________ 
 Directions:  
 

 Or you may want to attend another of the fine churches in our community. 
 

 Finally, we will be offering a house church “experience” locally.  Larry and Mary 
Jones will be hosting us for Breakfast and a time or worship and sharing starting at 
8:30.  Directions to their house follow.  Take Hwy 777 to the Roosevelt Ave. off-
ramp.  Turn left and go about 2 miles.  At Washington, turn left and then a quick right 
on Kennedy.  The Jones’ live at 9876 Kennedy 

 
Two more things: 
1.  Be praying what the Lord would have for you and please let us know what you plan 
on doing before you leave tonight. 
 
2.  Eat lunch before you return for the final sessions of the Greenhouse.  We will start 
promptly at 1:30pm. 
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Snacks 
 
Here is what we suggest for your snack/refreshment table: 
 
1.  Remember that people aren’t going to starve if they aren’t picking up something to eat 
at every break.  While some might advise that it is better to have too much than not 
enough, such advice may not be best.  Too much is likely to result in wastage and 
indulgence. 
 
2.  Drinks are probably more important than food.  Especially having sufficient water 
available is important to keep every one well hydrated.  (Purchase crates of water bottles 
from Costco, for example.) 
 
3.  You may consider going organic, or at least healthy, in your purchases.  This may 
include: 

Fruit (grapes, bananas, and apples are good), Raw veggies (such as broccoli, 
cauliflower, and carrots), Healthy breads, Nuts, Water, Juice, etc. 

 
4.  Having considered organic, there is no shame in having bags of chips, crackers, and 
cookies available as well.  ☺ 
 
5.  Think about a simple sort of “continental breakfast” for Saturday morning which may 
include muffins and/or donuts (cut in half, perhaps), juice, and fruit. 
 
6.  If you do sodas, be sure to have some regular and some diet drinks. 
 
7.  You probably have to do coffee or you will have a mutiny.  Include condiments such 
as sugar, cream, and – optionally – a flavored creamer. 
 
8.  Don’t put everything out every time.  Have some things out on Friday night, some 
different things out on Saturday afternoon, and other thing…or leftovers on Sunday 
afternoon. 
 
9.  Do as much of your shopping at discount/wholesale stores like “Smart ‘n’ Final” and 
Costco as possible. 
 
10.  Finally, you may consider setting up a trash can or box for recycle items.   Though 
we use organics as a metaphor, promoting the reality of recycling and environmental 
stewardship is certainly a worthwhile thing to do.  
 
Final Note: As the Coordinator, you don’t have to get all the snacks! You are responsible 
to make sure that someone is going to provide them.  You can give other leaders and 
churches the opportunity to serve by providing and setting up the snacks.  This also helps 
others share the costs of the snacks. 
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Accounting Follow up / Form 
 
The form that follows on the next page is meant to provide the local coordinator and 
CMA Resources a way to clearly reconcile accounts.  It will help you see who paid how 
much in each category.  It will allow us to see how the Greenhouse fared financially.  
Following are the steps involved in completing this form: 
 
A.  Put down, for the record, the amount of the checks and the dates you sent CMA 
Resources the two advance payments of $1500.00.  (This total doubles if you are 
coordinating both Story 1 and Story 2.) 
 
B.  We are interested in knowing if the facility cost anything.  Put that amount here. 
 
C.  Review your final registration lists.  Compare your pre-registration lists and put the 
total number of those who actually attended. 
 
D.  If you had any “other” attendees that you gave a special price to, put their total in a 
blank space below.  (This may include an administrative person to whom you offered a 
discount, etc.) 
 
E.  Multiply the number of people you have in each category (C) by the Payment Amount 
for that category (D) and come up with a total (E).  (We will compare this with our 
totals.) 
 
F.  Review your final registration lists.  Put the numbers here for those who registered at 
the event (i.e. they did not pre-register.) 
 
G. Onsite registrants payment amount. 
 
H.  Multiply the number of people in each category (F) by the Payment Amount for that 
category (G) and come up with a total (H).   
 
1,2,3,4.  Please provide the TOTALS for attendees (1 & 3) and income (2 & 4) in the 
appropriate boxes at the bottom of the worksheet.  Is the total in box 4 the amount you 
are sending us in “onsite registrations”? 
 
Please leave the column on the far right for the CMA Resources offices.  But don’t 
forget to put your name and address in the top right corner so we can reimburse you. 
 
Send to CMA Resources,  Attn: Greenhouse Registrar 

  1965 E. 21st St.  Signal Hill, CA  90755 
 

FYI:  Any checks should be written to “CMA Resources.”
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Greenhouse Weekend Intensive Accounting Worksheet 
 
A. Paid to CMA  
(1st $1500.00)  
(2nd $1500.00) 

B. Facility Costs  
(No Allowance) 

1st $1500.00  
Date: _________ 

 2nd $1500.00 
Date: _________ 

 

* In a manila envelope please send this form, a list of actual attenders (see over), 
and any onsite registration fees and resource orders you received to CMA 
Resources, “Attn: Greenhouse Registrar”. 
* Who is the check to be made out to? __________________________________ 
* You will be reimbursed within 2 weeks. Please provide your name and mailing 
address below. 
Name ____________________________________________________________ 
Address __________________________________________________________ 
City/State/Zip______________________________________________________ 

 

Registration 
Categories  

C. # Pre- 
Registrants 

D. Pay-
ment Amt

E. Total F. # Onsite 
Registrants 

G. Pay-
ment Amt 

H. Total 

Individual Adult  @ 150.00   @ 150.00  
> Early Bird     @ 135.00   
Spouse  @ 100.00   @ 100.00  
       
Alumni  @ 110.00   @ 135.00  
       
Alumni (who 
brings someone) 

 @ 95.00   @ 110.00  

       
Teams / members 
(ex. 3/15 = 3 teams w/ 
a total of 15 people) 

     @ 110.00
per person 

@ 135.00
per person 

 

       
Host       Free @ ______
  @ _____   @ ______  
  @ _____   @ ______  
  @ _____   @ ______  
  @ _____   @ ______  
TOTALS 1.  2. 3.  4. 

For CMA Resources Office Use  
Total Attendees (Add boxes 1+3): 
______________________________ 
Total Income (Add boxes 2+4): 
______________________________ 
 

RETURN PAYMENT TO HOSTS
Payment Advance (Box A): __________ 
(Includes 
Total Owed to Hosts: _______________ 
 

CMA RESOURCES PROFIT 
Total Income: _____________________ 
MINUS (-) 
Total owed to hosts: ________________ 
EQUALS (=) ________________________ 
MINUS (-) 
Honorariums Paid: ________________ 
EQUALS (=) ________________________ 
MINUS (-) 
All Travel Expenses: _____________& 
Other costs (Shipping/materials/etc): 
_________________________________ 
EQUALS (=)  
CMA Resources Total Profit: ________ 
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Greenhouse Weekend Intensive Accounting SAMPLE 
 
A. Paid to CMA  
(1st $1500.00)  
(2nd $1500.00) 

B. Facility Costs (No 
Allowance) 

 $1500.00 
 $1500.00 

$0.00 

* Please send this form to CMA, “Attn: Greenhouse Registrar” with any onsite 
registration fees that you received. 
* You will be reimbursed in the next 2 weeks..  Please provide your name and 
mailing address below. 

 
Actual 
Payments 

# of Online 
Registrants 

Payment Total # of Onsite 
Registrants 

Payment Total 

Individual Adult 3 @ 150.00 $450 3 @ 150.00 $450 
> Early Bird 18 @ 135.00 $2430    
Spouse 5 @ 100.00 $500  2 @ 100.00 $200 
       
Alumni 6 @ 110.00 $660  1 @ 135.00 $135 
> Brings new person 3 @ 95.00 $285    
Teams / members 
(ex. 3/15 = 3 teams 
with a total of 15 
people) 

8 @ 110.00 
per person 

$880  1 @ 110.00 
per person 

$110 

      /   
Other 1 Coordinator FREE    / @ ______ 
  @ _____   @ ______  
  @ _____   @ ______  
  @ _____   @ ______  
  @ _____   @ ______  
  @ _____   @ ______  
  @ _____   @ ______  
TOTALS  

1. 43 
  

2.  5205 
 

3. 7 
 

  

4. $895 

For CMA Office Use: 
Total Attendees (Add boxes 1+3): 
_______ 50    ____________
Total Income (Add boxes 2+4): 
__________$6100.00___________
 
RETURN PAYMENT TO HOSTS
Payment Advance (Box A): _$3000.00_
 
Total Owed to Hosts:    $3000.00_____  
 
CMA PROFIT 
Total Income: _______$         ____
MINUS (-)__ _________________ 
EQUALS (=)        $         ___________
Shipping/Grnhse materials cost 
MINUS (-)_____________________ 
Honorariums Paid: _$1100.________
EQUALS (=) _____$        ________
MINUS (-) 
All Travel Expenses: _____________
EQUALS (=) ________$____________
MINUS (-) 
CMA Total Profit: ____$      ____
 

Greenhou



 

MMyy  KKeeyy  EExxppeeccttaattiioonnss  FFoorr  TThhee  OOrrggaanniicc  GGrreeeennhhoouussee  WWeeeekkeenndd  
  
••  

••  

••  

••  

••  
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